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Trusteenews

Welcome to Trusteenews – the newsletter for 
ZPen members that updates you on the latest 
developments in your pension scheme.

It’s been another busy year 
for your trustee board, this 
newsletter aims to give you 
an insight into some of the 
highlights since the last 
newsletter was published. 
For more information on 
all things scheme related I 
would encourage you to look 
regularly at the Trustees secure 
website at www.zpen.info

Valuation and scheme funding 
A full scheme valuation is being carried 
out as at 30 June 2016.There is still a lot 
of work to be carried out but we expect 
the valuation process to be completed by 
October 2017. Once we have the final 
results we’ll let you have an update. 

Pension changes
The pension changes, moving active 
members from ZPensionBuilder to 
ZCashBuilder from 1 January 2016, were 
successfully implemented and a new 
programme of Regional Pension Support 
sessions has now been rolled out to 
support members in understanding their 
new benefits. Further details can be 
found on page 6.

Changes to the trustee board
There have been a number of 
changes to the Trustee Board since 
the last newsletter, including my own 
appointment as Chair, details of the 
changes can be found on page 5. 

Trustee Website
At the end of 2015 we launched our 
‘new look’ website. This incorporated 
all the existing functionality with a 
more contemporary feel and a few 
new features, particularly around the 
presentation of ZCashBuilder funds,  
it also contained a new member  
guide including the changes from  
1 January 2016. 

Adviser review 
During the year we continued with our 
policy of regularly reviewing providers 
by inviting a number of covenant and 
investment advisers to tender. After 
careful consideration, in March the 
trustees decided to re-appoint PwC as 
their covenant adviser and in July 2016 
Hymans Robertson were re-appointed as 
investment advisers. 

I hope you enjoy this newsletter – we’re 
always keen to get your feedback so 
please let us know if you think there is 
anything we can do to improve.

David Sims
Chair

David Sims
Chair

GBWBEM
Text Box



Update on the scheme funding level
Every three years the trustees run a 
formal valuation of the scheme to 
check whether contributions are at 
the right level and whether there is 
enough money to pay benefits  
as they fall due. 

The latest valuation was due as at 30 
June 2016,although the results won’t be 
finalised until later in 2017. As you may 
recall from previous newsletters a new 

type of investment, a Scottish Limited 
Partnership, was introduced in July 2014 
in order to fund the deficit at the time. 
While we don’t yet know the valuation 
results, we can say that it is working 
as intended. 

As soon as the final results are available 
we will publish details on the trustee 
website www.zpen.info and update 
you in a special valuation newsletter. Mark Howard, Scheme Actuary

Trustee Funding committee

Trustee members

Company members

BESTrustees 
Independent trustee 
represented by
Clive Gilchrist
valuation & investment

David Ford
Head of Structural 
Actions, In Force 
Management
valuation

David Sims
Trustee chair
valuation & investment

Paul Sutton
Group Head of Total 
Rewards: Zurich
valuation

Christian Jochum
Company nominated 
trustee
valuation & investment

Andy Jackson
Head of Capital & 
Liquidity Management: 
Zurich Insurance 
Company Ltd
investment

Gillian Mitchell
Company nominated 
trustee
valuation & investment

Stuart Tyler-Lloyd
Balance Sheet Chief 
Investment Officer
investment

Funding committee
The funding committee is made up of representatives from the 
trustee board and from the company, chosen for their experience 
and expertise. The Pensions Regulator encourages regular 
dialogue between trustees and employers on scheme funding 
matters. At Zurich, the funding committee is the forum for this 
dialogue. The work is specialist, and committee members (both 
trustee and company representatives) are selected to ensure 
the appropriate level of expertise is maintained. Apart from the 
committee members themselves, various other people regularly 
attend the meetings, including members of the UK Pensions & 
Benefits team, as well as external specialist investment advisers 
and the actuary. The trustees have two investment advisers: 
Zurich Investment Management, who develop proposals, and 
Hymans Robertson, who advise the trustees on these proposals 
and on the direction of the investment strategy.

The committee’s work falls into two areas, although there is a 
great deal of overlap between these:

•	Valuation: keeping the cost of benefits under review

•	Investment: implementing the strategy set by the 
trustee board.

The committee has some powers delegated to it by the 
full trustee board but all major decisions are made by the full 
trustee board.

Investment advisers

Investment analysts

Zurich Insurance Company, Investment Management

Scheme actuary

Mark Howard, FIA Barnett Wadd
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Your scheme report 
and accounts 2016

A very high level summary of the key 
numbers and details of the scheme 
membership are shown below but the 
full report and accounts of the scheme  
is now available for you to view at 
www.zpen.info

Scheme membership at 30 June 2016The key numbers

Net assets at 30 June 2015	 £6,652m

IN

Contributions & income	 £85m

Return on investments	 £1,148m

OUT

Pensions & other payments	 (£222m)

Net assets at 30 June 2016	 £7,663m

 

Pensioners

10,997

Actives

5,773

Members with  
final salary link  
and members  
with  
protection

2,605

Preserved

23,434

Scheme improvements affecting pensioners and deferred members
When scheme changes were made from 1 January 2016 the 
trustees took the opportunity to make a number of small 
benefit improvements – these were detailed on the trustee 
website, however, we are aware that not all members, 
particularly pensioners, view the website regularly so for 
completeness the key changes are detailed right:

•	The definition of a spouse now includes civil partners and  
a same sex spouse. It also allows for the payment of  
benefits to spouses/partners who, live apart for various 
legitimate reasons. 

•	There will no longer be a reduction to benefits if a 
beneficiary is more than 10 years younger than the  
member and the benefit will be payable for life and  
will not cease on remarriage. 

Are you looking for a new challenge?
Have you ever thought about becoming a pension scheme trustee? If you are interested, read on to find out more about 
the qualities and the duties required to perform the role… 

Qualities of an effective trustee…

Trustee duties include…

Commitment 

An understanding of the 
importance of the scheme and of 
the trustee’s role

A willingness to spend the time 
required for the job

A willingness to attend training 
and to acquire and maintain 
sufficient expertise 
(If you are a current Zurich employee 
you will get support with paid time 
off from work to attend training 
and meetings)

Thoroughness

The ability to read documents, 
advice and other relevant papers 
fully and carefully and note 
salient points

A willingness to ask questions of 
the company and of the trustees’ 
advisers and to listen to other 
points of view 

Balance

Freedom from material conflicts 
of interest and the ability to put 
aside any competing interests 
effectively while acting as a 
trustee. A degree of realism that 
recognises that decisions have to 
be made even though there are 
rarely ‘easy answers’

Act in line with the trust deed and rules

The trust deed and rules, together with pensions 
legislation, tell you what your powers are as a trustee, 
and the procedures you must follow. They are important 
and very complex documents but the pensions 
management team support all trustees to ensure they 
acquire an appropriate level of knowledge.

Act prudently, responsibly and honestly

You must act in a way that a prudent person would in 
their own affairs. This means, for example, that when 
deciding whether to exercise a power you must consider 
the circumstances impartially, having taken account of all 
the relevant facts, and you must ask for professional advice 
if necessary.
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Act in the best interests of your beneficiaries

Your first loyalty must be to the scheme beneficiaries, and 
you must always act in their best interests, but in doing 
so you will need to consider the needs of the employer 
supporting the scheme.

Act impartially

You must consider the interests of all the classes of 
beneficiary covered by the trust deed and rules, and act 
impartially between them. You have to act fairly between 
individual beneficiaries too, weighing the interests of the 
particular individual against the need to protect the interests 
of the beneficiaries as a whole.

Trustee duties include… (Cont)

Still interested?

What’s the commitment?
You will normally attend at least five 
meetings a year, usually in London, 
and you will need to complete regular 
training (including completing the 
Pension Regulator’s trustee toolkit).

If you are a current Zurich employee 
you will get support with paid time 
off from work to attend training and 
meetings. We will also enrol you on our 
competency assessment programme 
which will drive your training: this 
training will be a combination of 
seminars, workshop sessions, briefing 
sessions and your own reading and 
private study.

Selection process
•	April 2017 Nominees complete 

aptitude tests

•	May 2017 Assessment centre 
and interviews. Selection panel 
recommends successful candidates for 
appointment. Panel includes chair & 
independent trustee, plus Head of UK 
pensions & benefits

•	By August 2017 All appointments 
approved and confirmed.

“I have found trusteeship to be 
very interesting, it has given me the 
opportunity to see how pensions 
are managed and has given me an 
insight into the issues facing both the 
scheme and the company. It’s been a 
very positive experience that I would 
definitely recommend.”

Graham Mearns  
Member nominated trustee

Trustees do not negotiate on benefits or scheme design and have few powers to change the rules of the scheme 
unilaterally. They also represent all beneficiaries equally – not just their own ‘constituency’ or interests.

If you wish to be a trustee and are 
a current Zurich employee
Every part of the business is covered by 
a consultation group, so you need to 
either put your name forward to your 
consultation group or union (The UFS 
Section of Community or Unite).

Each consultation group and each union 
has the opportunity to select nominees 
to go forward to the trustees’ selection 
panel. The selection panel will choose 
a new trustee who will serve for three 
years (or until they leave Zurich, if earlier).

To get a nomination form please go to 
the notes section of the trustee website 
www.zpen.info (it’s under the Support 
tab). Send your completed form to 
your consultation group or union by  
3 March 2017.

Current Zurich employees put themselves 
forward to their local employee group: 

•	The UFS Section of Community 
(UKGI; GCUK; Group Operations, 
Global Functions, Shared Services 
excluding Life Finance and Global 
Life IT; Global Services)

•	Unite (Engineer Surveyors, Technicians 
& Team Leaders in Engineering 
Inspection Services)

•	National Partnership Group (Engineer 
Surveyors, Technicians & Team Leaders 
in Engineering Inspection Services)

•	Zurich Life Employee Forum

•	Openwork employee forum

•	Zurich Partnership Group (UKGI; 
GCUK; Group Operations, 
Global Functions, Shared Services 
excluding Life Finance and Global 
Life IT; Global Services) 

•	 IOM Employee Forum.

If you don’t know which group you 
should go to, contact Kevin Watts in 
employee relations.

If you wish to be a trustee and 
you are a pensioner
We are asking for nominees from 
amongst former employees who are 
receiving a pension. To get a nomination 
form please go to the notes section of 
the trustee website www.zpen.info 
(it’s under the Support tab). Send your 
completed form to Claire Calo, Scheme 
Secretary, by 3 March 2017.
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Changes to your trustee board in 2016
There have been a number of changes 
over the past year, Paul Trickett stood 
down as Chair in July in order to 
take up a directorship with Aviva., 
Existing trustee, Christian Jochum, was 
appointed as acting Chair until David 
Sims was appointed Chair with effect 
from 30 August 2016. 

Many of you will remember David as he 
retired from Zurich in March 2015 after 
over 21 years’ service. David served the 
early part of his career in the UK where 
he became CEO UK Life, subsequently 
working in Asia as CEO for Global Life 
Emerging Markets and then finally CEO 
of the Global Life Business across Europe. 

On 30 September, following an 
announcement that he would be leaving 
Zurich, Dave Hodges resigned from 
the trustee board. Cécile Fresneau was 
appointed on 19 October 2016 to fill 
the vacancy.

Cécile is Chief Underwriting Officer, 
UK. Cécile joined Zurich’s UK General 
Insurance division in June 2014 as Chief 
Underwriting Officer and became Chief 
Underwriting Officer, UK in December. 
Cécile has been with Zurich for five years, 
having previously worked for Zurich in 
Switzerland as head of underwriting for 
Personal Lines across Europe, Middle East 
and Africa and also as Global Head of 
Personal Lines Motor.

Transfers to ZCashBuilder
If you are a current employee then you are now able to 
transfer other pension benefits that you have into your 
ZCashBuilder account. 

Most pension benefits can be accepted including 
transfers of both non protected rights and former 
protected rights held in the Group Transfer Plan (if you 
were a member of the Supplementary Pensions Scheme).

If you want to find out more email the ZCashBuilder 
team at zcashbuilderteam@rpmi.co.uk

Sometimes transferring pension benefits can take a while 
so please bear with us as we try to complete all transfers 
as quickly as we can.

Thinking of transferring 
your pension?
Your pension is one of your most valuable assets so it is 
no surprise that increasingly pensions have become a 
target for scams.

Pension scams can take many forms and usually appear 
to be legitimate investment opportunities. 

The investments are normally overseas, where you 
have no consumer protection, and typically promise 
high guaranteed rates of return. These are often false 
investments in luxury products, property, environmental 
solutions or storage and parking, which often don’t exist 
or are extremely high risk with low returns.

If you are thinking of transferring and have any concerns 
please contact us at zpenteam@uk.zurich.com

Death in service benefits
As you may know death in service benefits changed for 
new employees from 1 January 2016 so there is potentially 
a larger lump sum payable but no dependant pensions 
payable on death in service.

As part of the changes to the pension arrangements it was 
agreed that employees who joined the scheme before 

1 January 2016 would be given the option to choose 
the new style death benefits in place of their existing 
arrangement. To find out more log in to the trustee’s secure 
website www.zpen.info and look under the support tab.

Paul Cécile Dave

David
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Have you logged in to your ZCashBuilder account yet?
More than 3 in 10 of ZCashBuilder 
members haven’t yet registered to 
use the Trustees secure website  
www.zpen.info. You have to register 
if you want to check the value of your 
fund, change any of your investment 
choices or get an estimate of your fund 
value when you retire.

If you haven’t registered yet why not do 
it now?

Registration is easy all you need are 
your pension reference number (call 
us on 0800 232 1915 (Option 2) if 
you don’t have it) and your National 
Insurance number. 

If you are a member of the ZCashBuilder 
section of the scheme you are entitled 
to an annual illustration of the pension 
benefits you may get when you retire.

The good news is that you can get this 
illustration (known as a Statutory Money 
Purchase Illustration or SMPI) any time 
you want it because it’s available 24 
hours a day, 7 days a week, 365 days 
a year at the Trustees’ secure website 
www.zpen.info.

If you’ve already registered you 
can simply log on and click on the 
Retirement Planner tab to see your 
personal illustration.

Find out more about your 
pension benefits!
We have a small regional support team so most of the 
support will be in groups, focussing on appropriate age 
groups and benefit types so you will be surrounded by 
other members in a similar position to you.

The available sessions include:

•	Saving Extra 

•	ZCashBuilder Fund Choices

•	Death In Service Benefits Explained

•	Your Retirement Options

•	Financial Planning for Retirement

Go to www.zpen.info to book a place.

“We spoke to a number of colleagues and it was 
obvious that they valued the opportunity to discuss 
pensions face to face, unfortunately we don’t have 
the resources to meet everyone on an individual 
basis so we have developed a number of seminars 
that are targeted to different types of member. 
With ZCashBuilder now the scheme for all current 
employees it is important that members understand 
the investment options available and the impact 
saving a little extra can have.”

Know YOUR pension – Don’t be one of the 3 in 10!

It’s now just over a year since all employees moved to the 
ZCashBuilder section of the pension scheme. If you’re a 
ZCashBuilder member can you answer these questions?

•	What is the value of your fund?

•	What are your funds invested in?

•	Have you set your target age for taking your benefits?

•	Do you know how to get an estimate of your fund value at 
your target age?

If you don’t know the answers then we can help!

The Trustees secure website has lots of useful information 
and most scheme members have already registered to use. 
We’ve also revamped our support sessions to give lots more 
information about how the scheme works…

ZCashBuilder

Faye Willetts, 
Regional Pensions 
Support Manager
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You can get the following information  
on line at www.zpen.info

Annual report & accounts

Valuation report

Member’s booklet

Statement of investment and  
funding principles

Contributions schedule

Recovery plan

Trustee dispute procedure

Pension pay days 2017
6 January 
6 February
6 March
6 April
8 May
6 June
6 July
7 August
6 September
6 October
6 November
6 December

Remember you see your  
pension payslip every month  
by logging in to your account  
at www.zpen.info

Don’t just wait for the 
next newsletter get all the 
latest news on your 
scheme as it happens!
Visit YOUR pension website www.zpen.info

How to contact us
Please note our new telephone 
number is 0800 232 1915
Press 1 for Pensioner Payroll

Press 2 for ZCashBuilder queries (or if you 
are locked out of your online account)

Stay on the line for queries about Final 
Salary pension benefits.

Email:
zcashbuiderteam@rpmi.co.uk

Email:
zpenteam@uk.zurich.com

Email:
zurichteam@rpmi.co.uk

The ZCashBuilder Team
RPMI
PO Box 377
Darlington
County Durham
DL3 6XY

The ZPen Team
Zurich
The Grange
Bishops Cleeve
Cheltenham
GL52 8XX

Pensioners 
For queries about your pension 

payments please contact  
0800 232 1915

ZCashBuilder

ZPensionBuilder

Telephone 
0800 232 1915

Internal:
7727 6611

How to  
contact us
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